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Abstract: Despite gender equality being officially advocated in the Vietnamese government constitution,
the percentage of women as head or deputy head of government departments has fallen over the last
ten years (Truong, 2008). Given that women participate and contribute to all areas of life and work,
the percentage of women in key leadership positions on people’s committees (approximately 10 percent),
remained low over the past twenty years. Not surprisingly, then in the arts sector in Vietnam, male
leadership is a dominant trend. This is a trend that is also seen in Australian arts upper management,
but female leadership (in middle and upper management) is much more common in Australia than
Vietnam. Specifically, it is observed that women in upper level management in many art-forms are
underrepresented in the arts sector in Vietnam. This paper sets out to provide a snapshot of gender
equality in the arts sector in Vietnam. In a review of the literature, we identify the gap in women's
leadership in the arts. We aims to explore constraints to female’s career advancement and progression
in arts management and to discuss theoretical perspectives behind these constraints in the current
context of economic and cultural globalisation in Vietnam.
Keywords: Gender, Women, Leadership, Arts Management, Career Advancement, Vietnam
Introduction
LACKOFGENDER equality is a persistent issue in the workplace. In the professions,neither the proportion of females nor the compensation for comparable work isequitable (Kramer, 2005). Despite decades of research, gender inequality will “remain
significant ... as long as the ratio of women to men in positions of senior leadership
remains out of balance and until employment equity concerns are resolved in the broader
society” (Kramer, 2005:11). In reality, sorting out this issue is still very much a ‘work in
progress’.
Under-representation of women in senior management and executive jobs is common in
many countries, including those with advanced human rights and equity records. For example,
while women have achieved higher levels of leadership in most American industries, in the
top-tier profit and non-profit organisations they still only represent a small proportion of
leadership (Grahl, 2004). In theatre arts, the subject of this paper, women are still clustered
predominantly at lower and middle-level management positions. Grahl (2004:1) indicates
that only 17 per cent of the member companies of the League of Resident Theatres (LORT),
the largest confederation in US professional theatre, employ women as artistic directors.
One might justifiably ask whether ‘masculine management assumptions’ lead to the lack of
diversity and ‘otherness’ in theatre, underpayment of women in the workforce, fewer chances
The International Journal of the Arts in Society
Volume 5, Number 2, 2010, http://www.arts-journal.com, ISSN 1833-1866
© Common Ground, Huong Le, Ruth Rentschler, Howard Frederick, All Rights Reserved, Permissions:
cg-support@commongroundpublishing.com
for promotion, and acceptance of disadvantageous working conditions (Kosmala, 2008). In
the Australian arts industry, there is a sizeable number of female senior managers. There is
also a healthy respect for, and interest in, female directors (Bailey, 2009). However, Bailey
indicates that the bulk of female directors are in lower-status positions, such as in education,
community productions, or independent companies. Whether as theatre directors or arts
leaders, Australian women face one significant barrier - lack of access to (men’s) networks
(Bailey, 2009). ‘Merit’ in the arts is not a technical measurement. Access to good networks
comes more easily to men being considered for senior management positions.
Vietnam presents an interesting case in gender and arts leadership. Despite gender equality
being officially advocated in the Vietnamese government constitution, the percentage of
women as head or deputy head of government departments has fallen over the last ten years
(Goodkind, 1995; Truong, 2008). Women are less represented at higher levels of power than
at lower levels (Truong, 2008). In particular, the number of women in key leadership positions
on people’s committees (an important arm of local and regional government bodies in Viet-
nam) has remained at approximately 10 per cent over the last twenty years. In the developing
world, research is scarce on this subject, so this paper sets out to provide a snapshot of gender
equality in the arts sector in Vietnam. In a review of the literature, we aim to explore con-
straints to female career advancement and progression in arts management, and to discuss
theoretical perspectives behind those constraints. We conceptually seek possible answers to
the following questions:
• What factors could hinder the success or career advancement of female arts leaders in
general, and of Vietnamese female arts leaders in particular?
• What is the role of culture in influencing the career advancement of female arts managers
in ?
• What factors facilitate the career advancement of successful female arts leaders in gen-
eral, and of Vietnamese female arts leaders in particular?
Broadly speaking, this research contributes to the discourse happening in wider society about
the abilities and rights of women and their career advancement at work, and sets out a baseline
for an empirical investigation of gender equity in the arts. In a future agenda, the study also
identifies strategies for the progression of women’s careers in the arts in the current context
of economic and cultural globalisation in Vietnam. It draws implications for capacity
building for female arts leaders. As Australia has a much higher rate of female senior and
middle leadership in the arts, a comparison with a developed country such as Australia offers
an interesting perspective on this issue.
Background of the Vietnamese Arts Sector after the Economic Reforms,
and Project Significance
The emergence of a global economy and culture has created a worldwide climate of change
since the 1980s. Acceleration of global capital and information flows, leading to greater
economic integration, have been accompanied by local responses that emphasize the import-
ance to people’s lives of a sense of national identity, community and personal enrichment,
in which the arts play a central role. Globalisation influences the way the arts are produced
and distributed (Throsby & Hollister, 2003), underlining the need for new capacities within
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arts management, arts marketing, and arts leadership, if they are to respond in a way that is
relevant to their audiences.
Since the collapse of the Soviet Union in 1991, Vietnam, while maintaining its socialist
orientation, embarked on ambitious market reforms (as early as the 1980s). Prior to the re-
forms, the economy was organised under a centrally-planned system (Beresford, 1989;
UNDP, 2002) in which the arts sector was under close ideological control. In response to
the climate of reform taking place in many countries under the spread of globalisation (Mok
& Welch, 2003), the structure and condition of the Vietnamese economy and politics continues
to change. It is accompanied by increasing market liberalisation, indicating that the 1980s
marked a watershed in the country’s development (Beresford & Tran, 2004; Taylor, 2004).
The combination of market liberalisation and socialist orientation provides the unique context
in which the Vietnamese arts sector struggles to develop its economic and social viability,
and achieve gender equality along with the development of the arts sector. This context
makes the Vietnamese case an interesting and important study. Vietnam, therefore, is a par-
ticularly appropriate place to address gender issues.
Privatisation (the Vietnamese term is xa hoi hoa) has occurred in every sector, including
services. As a result, Vietnam’s economy and living standards have sharply improved (Asian
Development Bank, 2003; Beresford & Tran, 2004). Notwithstanding this success, Vietnam
is still in the process of poverty reduction. In the light of the Vietnamese economic reforms,
the traditional role of women undertaking the family responsibilities has been shifted to
emphasise their greater involvement in the public domain and in governance. The Vietnamese
case, therefore, provides a useful study of how global influences can mix with local traditions
and cultural factors such as Confucianism in an emerging market economy, and how they
can influence the role of women in senior management.
The arts and culture sector in Vietnam has undergone a profound transition period, in line
with the changes in its socio-economic development. New economic policies such as
privatisation and decentralisation have significantly affected the operation of the arts sector
in Vietnam with a reduced role of the state, increased private sector involvement and foreign
direct investment (FDI). These changes have provided an incentive for arts organisations to
strive for more diverse funding sources as well as more flexibility and autonomy in their
operations. Private sector sponsors, including foreign sponsors, are becoming essential
stakeholders in the development of performing arts in Vietnam. At the same time, the cultural
sector has gained more attention from the Vietnamese government. Part of the reason for
this is the vital influence of cultural globalisation, which is encouraging and motivating the
Vietnamese to develop their own national identity in order to participate in cultural exchanges
with other parts of the world. Also, the arts have a significant impact on complementary
services, such as tourism. Indeed, Vietnam has become a tourist destination and the arts in
Vietnam have reached an important juncture, necessitating this timely research.
Without a doubt, economic circumstances affect not only the way the arts have been
managed but also equality in the workforce, and specifically the question of who is in senior
management positions. While gender equity was enshrined in the first Constitution of Vietnam
in 1946, which emphasised that women are equal to men in all respects and areas irrespective
of their backgrounds or religions, the gap between verbal commitment to gender equality
and actual practice is sizable (Mitchell, 2000; Truong, 2004). Today, gender stratification
persists, with 76 per cent of women workers concentrated in agriculture, forestry and pisci-
culture (Truong, 2006). As the National Committee for the Advancement of Women in Vi-
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etnam reports, although women constitute 80 per cent of the workers in Vietnam’s export-
oriented textile and garment industries, they make up less than 10 per cent of all women
workers in Vietnam and approximately 14 per cent of women are employed in the service
sector (General Statistics Office, National Committee for the Advancement of Women in
Vietnam, UN Development Programme, & Royal Netherlands Embassy, 2005).
In the new politico-economic context, gender equality has been promoted by the govern-
ment (Goodkind, 1995; Schuler, et al., 2006; Vijeyarasa, 2010). The implementation of a
Plan of Action for the Advancement of Women in 1995 was approved which assisted women
to develop their skills and competencies to participate in such important government bodies
as the National Assembly and the People’s Council (Mitchell, 2000; Schuler, et al., 2006).
The Prime Minister also approved the National Strategy for Advancement of Women in
Vietnam for the period 2001 – 2010 which “calls for women to hold 50 per cent of all posi-
tions in state agencies as well as political and socio-political organisations at all levels by
2010” (Truong, 2008:16). As a result, Vietnam has the highest number of women’s repres-
entation in parliament (27 per cent) in Asia, and that proportion is higher or equal to that in
many developed countries (Canadian International Development Agency 2003, cited in
Schuler, et al., 2006:384). However, in practice, the above programs have only trained eligible
individuals for national elections to achieve the target percentage of women in government
and consultation bodies. It is not a program designed for enhancing the career advancement
of women in management in every sector.
Vietnamese women, in general, also suffer from various structural factors in society which
limit their career advancement. These factors include discrimination in education and em-
ployment, a lack of training and advancement opportunities compared with men, and the
uneven division of family responsibilities (Truong, 2008) due to the influence of Confucianism
on Vietnam. This oppressive attitude toward women has translated into oppressive practices
(Gao, 2003; Jiang, 2009; Kirkland, 2007; Li, 2000). Further, Vietnamese women in all fields
have been limited by the mandatory retirement age of 55 years old for women, as against
60 years old for men (Truong, 2008). These factors further heighten gender inequality in
Vietnam, and hinder many women from continuingly earning their living and reaching their
potential beyond 55 years old and pose constraints on their career advancement.
Studies of gender equity in Vietnam cite no statistics about the current number of women
in arts management. We can, therefore, only base our case on our personal observations of
the arts sector and on conversations with arts leaders in Vietnam, and make the assumption
that the proportion of women in arts leadership is small. There is, therefore, a need to do
three things: first, to examine the representation of women in senior management in Vietnam;
secondly, to understand the factors influencing gender equality in the arts sector in Vietnam;
and, finally, to propose areas for future research. It is a need that this paper is designed to
address. In a future project, we will propose strategies to advance the careers of female arts
leaders in the rapidly changing context in Vietnam, in accordance with the current government
policy, the National Plan of Action for the Advancement of Vietnamese Women.
Several reasons make this research timely. First, this project is in line with the current
policy of the Vietnamese government to promote women’s career advancement and their
participation in important offices of local and regional government bodies. Second, it is im-
portant to encourage younger females entering senior leadership positions, especially now
they have a greater chance to access education, training and technology than their prede-
cessors. Finally, research on gender equality remains significant and relevant to any nation
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addressing human rights, especially in Vietnam where there is almost no research on gender
in the arts. In order to achieve sustainable growth in the arts, to maintain and develop gender
equality and to inspire more females to enter a managerial career in the arts, and to advance
female arts leaders through capacity building in Vietnam, this research is timely.
Some may argue, “What could women add if there were more women in senior manage-
ment?” By no means are we suggesting the recruitment of unqualified women to increase
the gender equality in organisations, or that more women in management could influence
the direction and/or output of the arts. Instead, we propose that increasing the proportion of
women in senior arts management would enhance equality and diversity in the arts and culture
sector, especially in light of the government policy for the advancement of Vietnamese wo-
men. More importantly, achieving gender equality in every sector would mean that the Viet-
namese government has proven its ability to overcome the gap between policy and practice
and achieved identity as an equity nation. This is a very important prerequisite for Vietnam
to attract more FDI and for non-government organisations wishing to operate in the country.
Both politically and at the grassroots level, recognition of the contribution of the arts to
the nation is not high; nor is the role of women in the arts. Therefore, the significance and
innovation of this study lies in its ability to strengthen national awareness regarding gender
equality in Vietnam, and to stimulate research interest and, hence, more funding in this area
so that the Vietnamese community and the arts sector can comprehend the important inter-
relation between gender equality, organisational development and societal harmony.
Gender and Arts Leadership
The literature on leadership provides a definition of an arts manager. An arts organisation
normally has two main management areas – artistic and administration. There are three levels
of management in an arts organisation – upper, middle and lower management (Byrnes,
2003). The upper (strategic) level of management includes an Artistic Director, a Managing
Director or Deputy Director, or General Manager, or Marketing Director (Byrnes, 2003)
(terminology differs between organisations). Upper management takes overall responsibility
for constantly adapting and adjusting their organisation to the changing environment and,
ultimately, for ensuring the viability of their arts organisation. Middle management (mana-
gerial) such as a Production Manager or Marketing Manager, acts as a bridge between upper
and lower management. The middle level of management usually functions within a one-
year to two-year planning cycle in the organisation; lower management (operational) is in-
volved with the day-to-day operation (Byrnes, 2003). An arts manager is, therefore, defined
as a person who takes an artistic or administrative management role in an arts organisation.
The opportunities as well as the obstacles facing contemporary women in organisations
have become more varied and subtle than was the case 30 years ago. The literature on gender,
leadership and arts leadership in different cultural contexts discusses numerous barriers and
facilitators for women in senior management. For the purpose of this paper, we review se-
lectively relevant literature on gender and leadership in the arts and other fields. To summarise
the literature, we can divide the barriers which influence women’s career advancement into
two main categories: external factors (also called structural factors) and internal factors (also
called social psychological factors) (Andrew, Coderre, & Denis, 1990).
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External Barriers that Block Career Advancement of Women
Scholars agree that external barriers to the career advancement of women (in various sectors
and countries) include the organisational structures and procedures as well as the work en-
vironment and opportunity, all of which are reflected in the image of the ‘glass ceiling’.
Blocking upward advancement, the glass ceiling reinforces gender inequality and discrimin-
ation against women (Andrew, et al., 1990). Also, Andrew et al. maintain that women have
greater family responsibilities that crucially affect their management careers. Cowen echoes
this notion, citing external barriers of discrimination, maternal obstacles and parity which
block the career advancement of women (Cowen, 1996). Before further analysing the liter-
ature, we provide a background of the glass ceiling phenomenon in both the corporate and
the arts sectors.
The metaphor of the glass ceiling was coined in the 1970s. It refers to “an invisible barrier
for women and minority groups, preventing them from moving up to ranks of senior man-
agement, regardless of their qualifications or achievements” (Kramer, 2005:12). Different
definitions can be found in other research (Baxter & Wright, 2000; Dreher, 2003) but the
key points are applicable to every sector.
While there is not much research on the glass ceiling in arts management, its existence
has been discussed in the arts literature. Similar to other fields, scholars agree that women
are still under-represented in top management and executive positions in the arts field (Grahl,
2004; Stock, 2008; Van Dyke, 1996).
The glass ceiling phenomenon presents potential problems in organisations at the level
of firm performance (Dreher, 2003). First, it limits the motivation of lower-level female
managers to reach senior management due to the perceived obstacles to gender equality.
This, in turn, leads to negative productivity in the organisation. Second, it creates a lack of
diversity in top management. Dreher believes that too much homogeneity in management
may lead to poor and costly decisions. Finally, gender-based barriers can further reduce the
supply of much-needed talent and resources (Dreher, 2003). Given that a diverse workforce
is encouraged in many sectors, it is the arts that provide a great opportunity to promote such
diversity because they are leaders in the communication discourse toward greater equality.
Among the limited research on gender and arts leadership in Vietnam, Stock’s (2008) re-
search confirms the existence of a glass ceiling in the dance sector in Vietnam. Stock explores
the power relations and gender balance/roles within professional dance in Vietnam, gender
roles in performance, and the non-performance opportunities for women in the sector. The
author indicates that a majority of upper-level management appointments, such as artistic
directors and managers were primarily held by men regardless of a policy of non-discrimin-
ation. The author notes that this is surprising, especially as there is a high percentage of female
dancers working in the company with education/training and work experience quite similar
to their male counterparts. Further, the opportunities for professional development, such as
overseas training, were also inequitable, both because of the shortage of male dancers world-
wide and the family responsibilities that women have. As a general rule, the training and
teaching professions in dance are considered ‘female’ professions.
Stock (2008) offers some explanations for the glass ceiling phenomenon in the case of
the Dance Theatre of Vietnam. First, there is the old boys’ network in political circles, in
which women are not often invited to participate. Second, there is the historical tradition
which favours men in power. While Stock’s (2008) paper provides a good overview of
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gender equality and an explanation for the glass ceiling phenomenon in the dance sector in
Vietnam, it is unclear how Stock’s data were collected. We can only assume that the data
was mainly based on observation and document analysis.
A study in the United States presents similar results. In a survey of upper- and middle-
level arts managers of both genders in medium-sized art museums, dance companies, operas,
symphonies, and theatres, Herron et al. (1998) examine whether a glass ceiling and gender
inequity exist in arts management and the reasons for them. The authors found, paradoxically,
that while more men held upper-management positions and were paid much higher than
their female counterparts in comparable positions, females tended to hold more middle-
management positions and received significantly higher salaries than their male counterparts.
However, the authors did not provide any explanation why women seemed to do better than
men in middle management levels. Some of the factors that affect the career advancement
and salaries of female arts managers in upper level management are education, age, work
experience and lack of opportunities for promotion. The authors concluded that the glass
ceiling may exist in the arts management in the US. Regardless of the length of time since
the research was carried out, Herron et al. (1998) provided a good overview of gender issues
in the arts sector.
Through an examination of the gender inequalities among professional musicians, actors
and dancers in France, researchers Coulangeon, Ravet and Roharik (2005) found that very
few women reached top management positions in arts organisations, particularly as orchestra
conductors. Men also accounted for a majority of the orchestra soloists (more than 80 per
cent). The results show that male and female musicians, dancers and actors were unequally
paid, presented different career patterns, and experienced different employment conditions.
Further, women’s careers were more vulnerable over time compared to their male counter-
parts, especially among musicians where “differences in ‘occupational life expectancy’ are
the sharpest” (p. 384). For female dancers, aging seemed to be a more dominant factor af-
fecting their ability to remain in the profession than it does for men. To explain this difference,
the authors asserted that women’s professional and family commitments were factors affecting
women’s participation in the labour market and their occupational behaviour.
In a different context, Kramer (2005) investigated the extent to which women share equity
with men in regard to professional leadership opportunities in mid-size and large American
art museums. Kramer maintains that opportunities for women in museums, galleries, and
auction houses have been unequal for generations. While their position has improved recently,
with increasing numbers of women directors in museums, women are still under-represented
in positions of administrative museum leadership. So, the glass ceiling has been ‘cracked’
for museum directors but not for museum administrators. Kramer assumes that women in
top management positions did little to try to shatter the glass ceiling, which influences the
pattern for the next generation of female leaders.
This brief overview of the literature on external factors emphasises that the so-called glass
ceiling variously defined is the most significant factor affecting a woman’s managerial career,
followed by family responsibility. Not surprisingly, age is another factor contributing to the
stratification of women in the arts sector, as physical appearance is a consideration in many
art-forms.
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Internal Barriers to Career Advancement of Women
The general literature also looks at internal barriers limiting the careers of women. It argues
that women have been brought up with behavioural and personality traits such as passivity
and deference that were not conducive to rapid managerial career development (Andrew, et
al., 1990). The above traits also meant that women were less successful in the world of
senior management. The authors provide further details of three explanatory factors contrib-
uting to the problems, namely, that women internalise attitudes that do not facilitate their
career development; other people’s attitudes/perceptions negatively affect the career oppor-
tunities of women; and women may not have developed the skills required for senior man-
agement careers due to some socialisation processes (Andrew, et al., 1990).
We have found that the arts management literature is largely silent on this matter. Excep-
tionally, Cowen (1996) found little evidence to reject his hypothesis that the personality
traits of women were among internal factors leading to women’s failure or success in the
arts. From the literature on the Vietnamese gender topic, we also found limited evidence to
support the existence of internal barriers. However, we do identify cultural factors as signi-
ficantly influencing Vietnamese women’s behaviour, and, in turn, their managerial career
advancement. We, therefore, need to gather empirical data in a future study to confirm the
influence of internal factors on Vietnamese women in particular. In the following section,
we review the cultural factors influencing Vietnamese women’s career advancement.
Cultural Factors Influence Women’s Career Advancement
Stock’s (2008) research supports the argument that culture influences women’s behaviour
and traits. She indicates that many Vietnamese women are circumscribed by the vestiges of
Confucianism in Vietnamese life, such as modesty, compliance and obedience, and the im-
portance of maintaining harmonious relations. These cultural factors may influence Viet-
namese women’s organisational behaviour as well as their ambition to advance their careers.
These factors, thus, become internal barriers holding them back from competing with men
in a managerial world. The fact that women may avoid self-promotion and open competition
with men does not necessarily mean that women artists in Vietnam accept the situation, or
that they lack ambition. Rather, it is due more to Vietnamese women (as well as Asian women)
preferring to exert power and influence behind the scenes rather than in the public domain,
as influenced by Confucianism.
This perspective is similar to Schuler et al.’s (2006) discussion in their study about gender
in Vietnam. Gammeltoft (1999) and Zhang and Locke (2002) also state that constructions
of gender in Vietnam are influenced by cultural variables resulting from Confucianism, not
to mention socialism. According to traditional Confucianism, the role of women as caregivers
and the moral code of ‘obedience’ for women are emphasised, together with the values of
hard work, chastity and proper behaviour. However, post-1946 socialism emphasised ‘wo-
men’s liberation’ and encouraged them to participate in social and political life, in parallel
with their role as caregivers. More importantly, after women’s liberation in the socialist
context, it was legally recognised that women have equal rights with men in both the public
and private domains (Schuler, et al., 2006). However, these authors emphasised that while
the principles of gender hierarchy and gender equity in the Vietnamese tradition are not
problematic, when they are translated into policies and programmes dominated by men they
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do create potential barriers to women’s participation in an organisation. From the literature
and from our own observations, we recognise that the role of women in Vietnam has shifted
into the public and national domain while they still maintain responsibilities for their family.
Factors that Facilitate Women’s Career Development
In contradiction to the internal factors affecting women’s career development, other authors
mention that women bring different personality traits, including many positive ones, to a
managerial career (MacNeill & Tonks, 2008). The skills and attributes they mention are
women’s humanity, their relationship orientation, flexibility, their participatory and caring
nature, all of which result in a positive form of communication. Women are also considered
more co-operative, and better able to mobilise human resources compared with men (pp.
147–149) (Billing and Alvesson 2000 cited in MacNeill & Tonks, 2008). Further, the authors
confirm that along with the personality traits comes femininity, making women fit well in
the creative industries, which are widely regarded as a female-dominated occupation in
Australia.
A survey by Diamond (1999) on Vietnam’s contemporary theatre provides different results
from Stock’s (2008) study. Diamond’s study shows that there are unusually large numbers
of women participating in playwriting and directing, especially in the two biggest cities of
Hanoi and Ho Chi Minh. Evidently, almost half of the plays presented in theatres in Ho Chi
Minh City or Hanoi in 1997 and 1998 were either written or directed by women. The propor-
tion of women in creative control of the theatre was high compared to countries in Southeast
Asia as well as in much of the rest of the world.
Diamond provides different explanations for the predominance of successful female
leaders in Vietnamese theatres. First, there is the centuries-old tradition of female-oriented
theatre, such as tuong, cheo, in which female characters are dominant. Second, women have
had to take their place in public spheres because many men have been killed in wars in recent
decades, resulting in a relative surplus of women (see also Goodkind, 1995). More recently,
the government has legislated for equality to enable a greater number of women to participate
in politics, the military and management (Diamond, 1999; Goodkind, 1995). While Diamond’s
paper provides an interesting description of gender issues in the theatre sector in Vietnam,
it is unclear about the way the statistics were collected or the specific representation of women
in management in the arts.
Looking at facilitating factors from different aspects, Kawahara (2007) explores the inter-
section of race (Asian-American culture) and gender on leadership in the US. By interviewing
high-achieving female leaders with Asian-American backgrounds, the author examines
women’s leadership styles and the ways that multiple intersections of identities (race, ethni-
city, gender, class, and profession) influence their leadership styles. Kawahara found that
successful females knew their own strengths and weaknesses; believed in what they were
doing; had a vision and inspired others to work on that vision; were relational and collabor-
ative leaders; took on challenges, struggles, and conflicts; displayed dominant culture efficacy
and biculturalism; were supportive and encouraging and used family and childhood influences
as well as Christian influences.
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Role of Education and Qualifications on Female Leadership
The role of education and training, family and mobility in advancing female careers has been
discussed in the literature. Scholars state that education and training are necessary tools for
individuals moving up in the profession and/or becoming legitimate candidates for upper
management positions (Herron, et al., 1998; Kramer, 2005). Thus, Herron et al. (1998) argue
that higher qualifications play a beneficial role in gaining career advancement for female
arts managers. They state that there would be more women in upper management positions
if they obtained graduate or postgraduate degrees (Herron, et al., 1998). However, there is
no clear evidence in the literature that education plays a key part in women’s move into top
management in the arts sector, although a high level of specialised professional training and
credentials remain a requirement for either gender.
We now summarise the literature in Table 1.
Table 1: Summary of Factors Influencing Women’s Career Advancement
Authors Suggesting TheseBroader FactorsFactors
(Andrew, et al., 1990; Coulangeon,
et al., 2005; Cowen, 1996; Herron,
et al., 1998; Truong, 2008)
Discrimination: education, work experi-
ence and lack of opportunities for promo-
tion reconciling professional
External
barriers
(Andrew, et al., 1990; Coulangeon,
et al., 2005)
Organisational structures and procedures
and work environment (glass ceiling)
(Coulangeon, et al., 2005) (Andrew,
et al., 1990; Coulangeon, et al.,
2005; Cowen, 1996; Stock, 2008)
Family commitments
(Coulangeon, et al., 2005); (Herron,
et al., 1998) (Stock, 2008)
Age and aging
(Herron, et al., 1998; Kramer,
2005)
Education, training and qualifications
(Diamond, 1999)Tradition of female-oriented theatres in
Vietnam
(Coulangeon, et al., 2005)Other factors: women were kept out of the
public eye in the performing profession
(Andrew, et al., 1990; Cowen,
1996)
Behaviour and personality traits of women
do not facilitate their career development
Internal
barriers
(Andrew, et al., 1990; Stock, 2008)Other people’s attitudes/perceptions negat-
ively affect career opportunities of women
(Andrew, et al., 1990)Women may not have developed the skills
required for a senior management career
(Kramer, 2005)Women in top management positions often
did little to shatter the glass ceiling
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(Gammeltoft, 1999; Schuler, et al.,
2006; Stock, 2008; Zhang & Locke,
2002)
Confucianism, modesty, obedience, com-
pliance, maintaining harmony
Cultural
barriers
(Diamond, 1999; Schuler, et al.,
2006; Truong, 2008)
A new policy of the Vietnamese govern-
ment to legislate gender equality in society
and encourage women in governance
Factors that
facilitate
women’s
career
advance-
ment
(Herron, et al., 1998; Kramer,
2005)
Education, training and qualifications
(Kawahara, 2007)Believed in what they did; had a vision
and inspired others to work on that vision;
were relational and collaborative leaders;
took on challenges, struggles, and con-
flicts; displayed dominant culture efficacy
and biculturalism; were supportive and
encouraging and used family and child-
hood influences as well as Christian influ-
ences.
Conclusion
The aim of this paper was to examine gender equity in arts management in the current context
in Vietnam. Through examining the literature, we conclude that while gender equity is a
focal point of the management literature, substantial literature on gender in the arts is yet to
be developed. Also, the progress over the last few decades since gender has received increas-
ing attention is insignificant. Similarly, the academic literature on Vietnamese women in
leadership positions in the arts is sparse, although the government promotes policy to advance
women in leadership. Our research, therefore, advocates for continued research on women
in management in professional arts organisations.
Vietnam presents an interesting case in gender and arts leadership because it simultaneously
experiences the cultural influences of socialism, Confucianism, and the free market. While
gender equality may be guaranteed, indeed advocated, by overall government policy, there
are many factors that ameliorate this authority. It is our view that the various strands of
predominant culture in Vietnam greatly influence the career advancement of female arts
managers. While there are positive aspects to the female personality that can contribute to
the arts, these factors are crushed between the multiple influences of patriarchy, culture and
globalisation.
Vietnamese women suffer severe career limitations in arts management. Overturning this
situation can only promote the sustainable growth of the arts. Women do indeed have
something unique and positive to contribute to the arts and to arts management. This means
recognising and lowering the external and internal barriers that block the career advancement
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of women, as represented in the metaphor of the glass ceiling. But, we believe it is the cul-
tural barriers that have an equal influence, and they are not well-addressed in the literature.
It is expected that the outcomes of this research will point to a new direction for research
in the arts in Vietnam, and also paint a clear picture of the gender issues in the arts. The
importance of the next stage of this study is also to provide factual results about the position
of women in arts management in Vietnam, so that relevant policies, funding, support, and
the flexibility required for enhancing the career development of female arts leaders can be
considered. In addition, potential collaborations between Vietnam and other countries in the
area of gender and the arts and the role of arts in socio-economic development are also anti-
cipated. An understanding of women in management in the arts in Vietnam provides the
first step towards fostering such an exchange.
Some future topics for examination include: representation of women in upper management
positions in Vietnam; the inter-relationship between female careers and personal goals;
factors which inspire women to be arts leaders; factors within and outside the workplace;
internal factors to career advancement; breaking through the glass ceiling; career success;
and the role of education and age in advancing the female managerial career. Future invest-
igations will provide suggestions for career inspiration for Vietnamese women in the arts
leadership, and removing their internal and external barriers to progress to top management.
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